
Cultivating Psychological Safety at Work

Accelerating Trust on Teams



@ t h e m a y o r e s s



W a r m  u p

Who’s your business therapist?



American culture doesn’t 
set us up for success.



What creates trust?



But trust is just the first part…



What inspires action?



My 20+ year journey





Clear roles
Firm deadlines

Potential for advancement
applause



Always say yes
Always make your partner look good





Complete map
Match by ability

Friendly competition





Hire well
Trust others’ expertise

Level up together
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Fresh start
Learning from failure

Contributing to others’ success
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Not perfect
possibility

Group over individual





It’s like a gym for your goals



Where have you felt
freedom, trust, possibility in a group

And what were the contributing factors?



Pro tips





1. Perfectionism
2. Unsolicited advice
3. overwork
4. Poor boundaries
5. Lack of self awareness



The future of trust

Results based
Even clearer communication

transparency
Masks off



“If you get a chance to 
work with Ciara, 
do not hesitate.”
- adventure travel cEO, nyc

Ciarapressler.com
pdx@Pregamehq.com
@Themayoress
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